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ARTICLE I

NAME
A. 
The name of the organization shall be the North Carolina Association of Nursing 

Students Incorporated, herein after referred to as NCANS.

B. 
NCANS is a constituent association of the National Student Nurses’ Association Incorporated, herein after referred to as NSNA.

ARTICLE II

PURPOSE AND FUNCTIONS
A.  
The purpose of NCANS is: 

1. To assume responsibility for contributing to nursing education in order to provide for the highest quality health care,

2. To provide programs representative of the fundamental and current professional interest and concerns,

3. To aid in the development of the whole person, their professional role, and their responsibility for the health care of people in all walks of life, and

4. To represent nursing to the consumer, institutions and other organizations.
B. 
The function of NCANS shall include the following:

1. To have direct input into the standards of nursing education and influence the educational process,

2. To influence health care, nursing education, and practice through appropriate legislative activities,

3. To promote and encourage participation in community affairs and activities toward improved health care and the resolution of related social issues,

4. To promote and encourage student participation in interdisciplinary activities,

5. To promote and encourage recruitment efforts, participation in student activities and educational opportunities regardless of the race, sex, creed, lifestyle, national origin, age, or economical status, and

6. To promote and encourage collaborative relationships with nursing and related health organizations, including the North Carolina Nurses’ Association (NCNA) and the North Carolina League for Nursing (NCLN).

ARTICLE III

MEMBERS

Section 1

Constituent Associations

A. 
For yearly recognition as constituent of NCANS, local associations of nursing students shall be required to submit annually to the NCANS Board of Directors for approval, their By-laws.

1.
The submitted By-Laws should include the following areas in conformity with NCANS and NSNA By-Laws:

a. Purpose

b. Function

c. Membership

d. Representation

2.
Local associations of nursing students whose By-Laws have been approved by NCANS and NSNA; whose membership is composed of active members or associate members, and whose members have paid the dues established by NCANS and NSNA, shall be recognized as Constituent Associations of NCANS and NSNA.

  B. 
Boundaries of election areas are clearly defined and recorded by the Board of Directors of this Association. The Board will take into consideration any pertinent information regarding changes of election area boundaries and act accordingly.

  C. 
A local association of nursing students not complying with requirements of these By-Laws shall be disqualified by two-thirds vote in favor of disqualification by the NCANS Board of Directors, provided due notice has been given.

D.
A local association of nursing students that has been disqualified may be reinstated by a two-thirds vote in favor of reinstatement by the NCANS Board of Directors. 

E. 
Local associations of nursing students shall be given due notice of actions taken by the Board of Directors.

F. 
Local associations of nursing students must be composed of at least ten members or the total school enrollment, if less than ten, to be a constituent.

G. 
For yearly recognition as a constituent of NSNA, local associations of nursing students shall be required to submit annually, the official applications for NSNA constituency status, which shall include the following:

1. Purpose

2. Function

3. Membership

4. Representation

Section 2

Categories of Constituent Membership

A. Active membership shall provide all privileges of membership.  Active membership is determined by the following:

1. Students enrolled in state-approved programs leading to a licensure as

Registered Nurse (RN), 

2. Registered Nurses enrolled in programs leading to a Baccalaureate Degree in  

Nursing, or

3. Registered Nurses enrolled in a RN-Master of Science in Nursing (MSN) program shall be eligible for the first year of the program to continue to be considered constituents of NCANS. 

B. Associate membership shall provide all the privileges of membership, except the right to hold office as President or Vice President on the state or national level.  Associate membership is determined by the following:

1. Pre-nursing students, enrolled in a college or university program designed as preparation for entrance into a program, leading to an Associate Degree, Diploma, or Baccalaureate Degree in Nursing, or

2. Registered Nurses enrolled in a college or university program designed as preparation for entrance into a Baccalaureate Degree in Nursing.

Nursing (MSN).

C. Individual membership shall provide the privilege of attending meetings and the discussion of the Association without voting power.

1. Members of another constituent state association of NSNA on clinical assignment in this state should be granted courtesy membership in this organization, and

2. Individuals shall be eligible for membership in NCANS when membership in a local association of nursing students is not eligible.

Section 3

Categories for Non-Constituent Membership

A. Sustaining Membership

1. Sustaining membership shall be open at the state level to any individual or organization, upon approval by the Board of Directors of NCANS interested in furthering the development and growth of NCANS,

2. This membership category is not open to those eligible for active or associate membership, and

3. Sustaining members shall receive literature and other information from the Secretary of NCANS.

B. Honorary Membership

1. Honorary membership may be conferred upon persons who have rendered distinguished service of valuable assistance to NCANS,

2. The decision shall be made by a two-thirds vote of the House of Delegates with a recommendation of the NCANS Board of Directors, and

3. Honorary members shall have none of the obligations or privileges of membership.

Section 4

Extension
A.  Active and associate memberships may be extended six months beyond graduation of a  

       

student’s program in nursing, providing membership was renewed while the student was 

             
enrolled in a nursing program.

B.  Sustaining membership shall be renewed annually.

Section 5

Dues

A. Payment of NSNA and NCANS dues is a prerequisite for membership.  The local  

association determines payment of local dues.  The year shall be a period of 12 consecutive months.

B.  NSNA and NCANS dues shall be payable directly to NSNA.  NSNA shall remit to each  

state constituent dues received on behalf of the constituent.  Local dues shall not be    

submitted to  NSNA.


C.
The annual dues for sustaining membership to NCANS shall be payable to NCANS.  The 
NCANS board of directors shall establish and publish the annual sustaining dues amount 
for individuals and agencies.

Section 6

Members
A. The NCANS Board of Directors is prohibited to the sale or profit from mailing lists of  

        

the NCANS members. NCANS shall not accept financial reimbursement or products in 

        

exchange for the mailing list.

B. NCANS is permitted to provide its sister organizations of NSNA and NCNA a mailing

        

list for the use of their recruitment efforts.

ARTICLE IV

OFFICERS AND DIRECTORS

Section 1

Officers
A. Officers of NCANS shall be President, Vice President, Secretary, and Treasurer, and 

  

Publication Director Editor.  
Section 2

Directors
A. There shall be eight Directors: 

1. One, elected as Director of Breakthrough-to-Nursing.

2. One, elected as Legislative Director

3. One Elected as Publications Director

4.  Five, elected from and attending school in each of five election areas of the state (as defined by the Board of Directors).

Section 3

Eligibility
A. CHANGE A to B. Only members, who have at the time of elections at the Annual Conference are currently enrolled and/or verifiably accepted in a nursing program and have the privileges of active or associate membership, shall be eligible for the office of President, Vice President, Secretary, Treasurer, Hypodermic Editor, or to be a Director.
1. Elected officers must be actively attending classes for at least 7 months of their term. 
B. CHANGE B to A. Only members, who have at the time of elections at the Annual Conference are currently enrolled and/or verifiably accepted in a nursing program and have the privileges of active membership and who have held an office on a national, state, or school chapter level, or have served on an NSNA or NCANS committee shall be eligible for the office of President and Vice President.

C. No member shall hold more than one elected state position at anytime.

1. 
If a position becomes vacant at any point, another member of the board of directors may act in that position until the time at which it is fulfilled. 

D. To insure fidelity in the discharge of their duties, the President, Vice President, and Treasurer are bonded at the expense of NCANS. (see Policy I: Financial Responsibility)
Section 4

Term of Office
A.       The term of office shall be for one year from the adjournment of the Annual meeting  

           

at which the officers and directors are elected to the adjournment to the next Annual    

           

meeting at which their successors are elected.
B. The term of office of a Board of Directors member will be terminated if removed from

           

office according to procedure in Article 7, Section 4, Part A, Subset 6.
Section 5

Duties of Officers and Directors

A. The officers shall perform the duties described by the Parliamentary Authority, and  

           

more specifically shall include:

1. The President shall:

a. Serve as the principle officer of the Association,

b. Preside at all meetings of the Association, the Board of Directors, and the Executive Committee,

c. Be responsible for seeing that lines of direction given by the House of Delegates and the actions of the Board are carried into effect,

d. Reporting to membership and Board of Directors on the conduct of the Association,

e. Appoint committees, committee chairpersons, consultants, and make additional appointments as necessary,

f. Serve as ex-officio member of all committees,

g. Represent NCANS in all matters related to the Association,

h. Approve expenditures as submitted by the Treasurer and authorized by the Board of Directors,

i. Have such other powers and perform such other duties as may be assigned by the  Board of Directors, 

j. Maintain open lines of communication,

k. Assist with any projects,

l. Function as a resource,

m. Submit the official application of constituency to NSNA by the deadline date,

n. Be authorized to co-sign checks with the Treasurer of monetary disbursement as the By-Laws provide,

o. Be bonded on behalf of NCANS,

p. Perform all other duties pertaining to the office, and

q. Adhere to all policies and procedures as outlined in the Policy Book.

2. The Vice President shall:

a. Assume the duties of the President in the absence or disability of the President,

b. Accede to the office of the President in case of vacancy in the office,

c. Serve as member of the By-Laws, Policies, and Resolutions Committee, 

d. Over-see procedure and process of the exhibit hall and contact possible sponsors to attend exhibit hall or sponsor the Association, 

e. Continue to update and expand existing exhibitor database in order to find new exhibitors for each conference, 

f. Be authorized to co-sign checks with the Treasurer of monetary disbursement as the By-Laws provide,

g. Serve as a member of the finance committee,

h. Be bonded on behalf of NCANS, 

i. Perform all other duties as assigned by the President, and

j. Adhere to all policies and procedures as outlined in the Policy Book.

3. The Secretary shall:

a. Prepare the minutes of all business meetings of the Association and the Board of Directors,

b. Keep all records and conduct the general correspondence of the Association, 

c. Serve as Chairperson for the Convention Planning Committee,

d. Notify the Secretary-Treasurer of NSNA of the newly elected board members,

e. Keep a current listing of old and newly elected board members and send email addresses and phone numbers to all Board of Directors and NSNA,

f. Maintain a file of NCANS minute, send signed copies to NSNA,  and ensure completeness of the file at the end of term. 

g. Secure all guest speakers for each conference,

h. Email NCANS board minutes to all board members,

i. Keep a current list of accurate names and addresses, email, phone numbers, and faculty advisors of all schools of nursing within NC,

j. Perform all other duties as assigned by the President, and

k. Adhere to all policies and procedures as outlined in the Policy Book.

4. The Treasurer shall:

a. Act as custodian of the organization’s funds and sign all checks in conjunction with the President or Vice President as authorized by the Board of Directors,

b. Serve as chairperson of the Finance Committee,

c. Draft a budget for the general funds to be presented the month before the fiscal year begins,

d. Submit all accounts to the organization’s CPA to be reviewed at the end of the accounting year,

e. Prepared and submit a written financial report of the Treasurer’s office at the Annual meeting, at each monthly Board of Director meeting, and upon request by any member of the Board of Directors,

f. Keep all the essential financial records from the past seven (7) years,

g. Make reservations for all Board of Director travel, 

h. Handle conference registrations via postal mail and be the direct contact for the online registrations with website provider,

i. Perform all other duties as assigned by the President, and

j. Adhere to all policies and procedures as outlined in the Policy Book.

5.    
MOVE UNDER DIRECTORS – ADJUSTED NUMBERS UNDER DIRECTORS ACCORDINGLY
B. Directors shall perform such duties as assigned by the President in accordance with the   

       

priorities and needs of the Association and also:

1. 
Breakthrough to Nursing:

a. Serve as chairperson of the Breakthrough to Nursing Committee,

b. Promote diversity in nursing,

c. Serve as a liaison between NSNA, NCANS, and the local school BTN chairpersons,

d. Coordinate activities with the NSNA Breakthrough to Nursing Project,

e. Be responsible for developing and promoting a statewide BTN project to be implemented by each local chapter,

f. Be responsible for keeping the BTN link on the webpage up to date, 

g. Write news related to BTN for each Hypodermic and district newletters,

h. Register with NSNA as a Project-In-Touch recruiter,

i. Provide information to the district directors concerning information and opportunities provided by the BTN project to be dispersed to the local associations 
j. Keep a current list of accurate names and addresses, email, phone numbers, and faculty advisors of all Schools of Nursing within NC,

k. Perform all other duties as assigned by the President, and

l. Adhere to all policies and procedures as outlined in the Policy Book.


2. 
Legislative Director: 

a. The Legislative Director shall serve as chairperson of the Scholarship and Legislative Committee.

b. The Legislative Director shall be the official legislative liaison for NCANS during the term of office and while attending Nurse in Washington Internship (NIWI). As the official legislative liaison, the Legislative Director shall be the visible legislative activist for NCANS at any public event.

c. The Legislative Director is responsible for facilitating dissemination of information pertaining to nursing legislation to constituents such as bills, before and after action is taken, on the state and national level.

d. The Legislative Director will write legislative alerts and articles for the Hypodermic.

e. Responsible for lobbying on behalf of the adopted NCANS legislative platform. 

f. Serve as Chairperson of the By-Laws, Policies, and Resolutions Committee, which includes asking for, making changes to, and presenting said changes,

g. Perform all other duties as assigned by the President, and

h. Adhere to all policies and procedures as outlined in the Policy Book.
3.
Publication Director shall:

a. Be responsible for publication and curriculum of the official quarterly publication of the Association subject to the approval of the Board of Directors,

b. Be responsible for recruiting financial support to subsidize cost of the official publication,

c. Be responsible for appointing reporters to cover all workshops and the Annual meeting of this Association for the purpose of including reports of these functions in the official publication of this organization,

d. Notify all local associations of nursing students of the time and place of all meetings of the Association via website and publications,

e. Serve as chairperson of Public Relations Committee,

f. Be responsible for sending state news to the Imprint editor of NSNA,

g. Maintain a historical archive of all past Hypodermics,

h. Be responsible for planning and setting the focus of quarterly publications,

i. Be responsible for internet exchange between the Board of Directors and the internet provider; update content of the official website of NCANS (www.ncans.org), 

j. Be responsible for sustaining membership recruitment, retention, and information dissemination,

k. Perform all other duties as assigned by the President, and

l. Adhere to all policies and procedures as outlined in the Policy Book.
4. 
Directors At-Large:
a. Promote the BTN Project
b. Serve as a liaison between NCANS and the local school chapters,

c. Assist local chapters in participating, developing, coordinating, planning, and/or implementing local, statewide, and national projects,

d. Provide a list of all schools of nursing within their district along with the contact names, addresses, phone numbers, and email addresses to the Secretary, 

e. Coordinate membership recruitment efforts to each district and assist school chapter to become NCANS and NSNA constituents,

f. Maintain contact with all Schools of Nursing within district by which ever means is most effective for director and schools throughout term of office,

g. Register with NSNA as a Project-In-Touch recruiter,

h. Attempt to hold one district meeting a year for all district members and advisors,

i. Promote attendance by both members and advisors at NCANS Functions

j. Perform all other duties assigned by the President, and

k. Adhere to all policies and procedures as outlined in the Policy Book.

Section 6
Vacancies

A. A vacancy on the Board of Directors, other than the President, shall be filled, if deemed essential, by a two-thirds vote of the Board of Directors.

B. The candidates for a vacant office must meet the eligibility requirements as outlined in article 3 section 2A. 

C. Any resignation from a position on the Board of Directors shall be in writing and shall be effective immediately upon receipt of the same by the President.  In the event that the President is resigning, the President shall provide a written resignation to the Vice President.  All resignations shall be made by certified mail to the President or Vice President in respective situations.  

D. In the event that a verbal resignation is tendered without written confirmation as stated in Section 7 Part C above, then the Board of Directors shall consider the removal of the individual by declaring the office vacant by majority vote.   

ARTICLE V

ELECTIONS

A.  
The House of Delegates shall elect the officers and directors during each Annual meeting.

B.  

The election shall be by ballot.  A majority vote shall elect.  A “tie” vote shall be decided first    

      

 by a revote. In case of a second tie, the position will be determined by a majority vote from 
the outgoing board of directors. 
C. When a candidate is nominated from the floor they must be present in the House to consent to  

       

serve on the NCANS Board. 

ARTICLE VI

MEETINGS
Section 1

Annual Convention and Mid-Year Conference

A. The NCANS Annual Convention will be scheduled in a month designated by the Board of Directors that precedes NSNA Mid-Year Conference.

B. The NCANS Mid-Year Conference, if held, will be scheduled in a month designated by the Board of Directors that preceded NSNA Annual Convention.
C. The Annual meeting of the Association is at such time and place as determined by the Board of Directors. The Annual meeting shall be for the purpose of holding an election, receiving reports, and conducting such business as may be properly addressed before the House of Delegates.  Notice of the meeting shall be sent to the President of each local association of nursing students and to other members of the voting body.

D. All meetings of the Association shall be open unless otherwise stated by the House of Delegates.
Section 2

House of Delegates

A.        The House of Delegates shall be the governing and voting body of this Association.

B.        The House of Delegates shall be composed of delegates in local associations of  

      nursing students and members of the NCANS Board of Directors.

C.        The House of Delegates shall conduct the business of the Annual meeting.

D.        Notice shall be given at least 30 days prior to the meeting.

E.        Student members, other than voting delegates, may attend the Annual meeting, but shall  

            not be seated with the delegate body and may not speak on each issue before the House.

Section 3

Representatives

A. 
Representatives to the NCANS Annual meeting shall be chosen accordingly:


1.   
Each local association of nursing students shall be entitled to one delegates for  every 10 members or for any fraction thereof.

    2.    
Delegates are to be computed on the basis of membership as of 30 days prior to the Annual convention.

    3.    
Any local association of nursing students having less than 10 members and not recognized by NSNA shall be entitled to one voting delegate.                                    

4.    
The school chapter delegate and alternate shall be members in good standing in the chapter, NCANS and NSNA, and shall be selected and/or elected by members of the school chapter at a proper meeting.

B. 
Representatives to the NSNA Annual meeting shall be chosen accordingly:

1.   
School Constituents

a.   Each school chapter that is a recognized constituent as determined by  the NSNA By-Laws, shall be entitled to one voting delegate for every fifty members.

b.  The school chapter delegates and alternate shall be members in good standing             in the chapter and shall be selected and/or elected by members of the school chapter at a proper meeting.

2.   State Constituents

a.    Each state constituent shall be entitled to one voting delegate and alternate.

b.   This delegate shall be the NCANS President.  If the President cannot serve, a designated representative and alternate shall be elected at a state meeting or by the NCANS Board of Directors.

3.   Each school constituent shall be entitled to delegates according to the number of members in  good standing in NSNA.  Delegates shall be computed on the basis of the number of members on each constituent as evidenced by the annual dues received by NSNA on a date eight weeks prior to the Annual meeting. 

Section 4

Voting

A. 
The privileges of making motions and voting shall be limited to the voting body.


B. 
A voting member shall have but one vote in any election or on any question. This vote
 must be exercised in person by the delegate or alternate, and in their absence may not be assigned to, or exercised by, any other delegate or individual by means of proxy or other written or oral assignment.

Section 5

Quorum

A quorum at the NCANS House of Delegates shall consist of President, Vice- President, at least three voting members of the Board of Directors, and at least one representative from each of the one-third of the local associations registered for the convention.

Section 6

Special Meetings

A. 
A special meeting may be called by the President, and/or the Board of Directors, or upon written request of one-third or more of the local associations. An attempt shall be made to send all NCANS members a notice of time, place, and purpose of the meeting at least five days prior to the meeting.

B. 
The quorum shall consist of 2/3 of the voting members of the NCANS Board of Directors, and at least one representative from each of the one-third of the local associations.

C.
In the interval between meetings of the Board of Directors, the President of the Association may refer and submit, by email or phone, to the members of the Board of Directors, definite questions relating to affairs of the Association, which in the opinion of the President, requires immediate action on the part of the Board of Directors.  The result of such referendum, which requires the majority vote of the Board of Directors, shall control the actions of the Associations and committees, provided such action is not inconsistent with the will of the voting body of the Association and shall be duly verified and recorded in the minutes.

D.
In the event the Board of Directors cannot be reached in its entirety, the Executive Board may conduct business needing immediate attention.

Section 7

Council of School Leaders (COSL)
A. 
There shall be a meeting of local associations leaders held at least once a year.   This collection shall be called the NCANS Council of School Leaders

B. 
The purpose of NCANS COSL shall be to discuss the priorities of the Association, activities for the year, accomplishments, problems and ideas.

C.         Composition

1.   The members of the NCANS COSL shall be the local student 

      nurses’ association Presidents, board members, and any student who wants to learn more about the purpose and leadership opportunities provided by NCANS 
ARTICLE VII

BOARD OF DIRECTORS

Section 1

Members
    The Board of Directors shall consist of the elected officers and directors.

Section2

Powers

A.    All powers of the Association are vested in and shall be exercised by the Board of Directions   during the interim between the meetings of the Association.

B.    The Board shall not nullify nor modify any action taken by the House of Delegates in the  Annual meeting.

C. The Board is subject to the provisions of these By-Laws.

Section 3

Legal Responsibility

The Board of Directors shall not be responsible for any contract, claim, or obligation of any kind incurred, or for any position taken by an officer or member of the constituency unless the same was duly authorized in writing by the Board of Directors. 

Section 4

Management

A.    Management of the Board of Directors shall include the following duties:

1.  Review and approve the terms of official relationships established with other    organization singly or in coalition,

2.   Approve any commitment in the form of action, statement of policy or position, or financial obligation involved in NCANS relationship with other organizations (Any financial decisions shall require the vote of two-thirds majority of the quorum to pass.),

3.   Approve the budget and provide the annual review of accounts at the close of the fiscal year (The review shall be conducted by a certified public accountant.),

4.   Have the power by three-fourths vote to declare vacant or veto appointments made by the President,  

5.  In the case of an emergency, votes by referendum, email, or by conference call may be taken by the Board of Directors, provided the content of is conveyed in the same words to each member, and

 6.  If a member of the Board of Directors fails to fulfill his or her responsibilities as defined in the By-Laws, Policies and Board of Directors’ Code of Conduct of NCANS, the Board of Directors shall have the option and power of removing that board member from their office.  Just cause for the removal must be found and stated formally in writing via certified mail to the board member by the Board of Directors within 5 business days of removal of the board member.  The action will require a three-fourths vote of the Board of Directors not counting the vote of  the board member in question. (See Process of Removal from NCANS Office.)


a.
An appeal to this decision must be submitted, in writing, to the NCANS  

       

Board of Directors via the NCANS President or Vice President if in the case of  the President appealing, within two weeks of the notification to the removed board member,

       

b.  The Board will determine by majority vote a proper arrangement for fulfilling 

                            
the duties of the open office until all appeals are complete,  

      

c.   The NCNA, NCLN, Executive, and Special Consultants that currently hold        

                

those Board positions, whether all positions are filled or not, will be the 

                

investigative body for the appeal and will have two weeks to formulate a 

                

recommendation in writing to the Board of Directors.  All individuals  

                

involved and with pertinent information will be interviewed by Consultants 

                

on an individual basis, in person or via conference call, to obtain all sides and 

                

opinions in the matter in order to determine if the dismissal of the individual 

                

was proper and warranted according to the By-Laws, Policies, and Board of 

                

Directors’ Code of Conduct.  The Consultants will then make a recommendation in writing to the Board of Directors based on their 

                

investigation.  This recommendation may be to reinstate, place on probation, 

                

or confirm the dismissal of the individual in question.  If a probationary  

                

period is recommended, the Consultants will also make a recommendation 

               

referencing duration and provisions of said probation,

d.  The recommendation of the Consultants will be considered by the Board of  

                            
Directors via conference call or Board meeting within  two weeks of receipt  
                             
of recommendation from the Consultants.  The appealing member shall be 
                             
reinstated, reinstated under probationary status with provisions, or remain as 
                            
a dismissed officer from the position by a three-fourths vote of the Board,
e.   If the member is reinstated under probationary status, the terms and  

                             
conditions of that status must be met in their entirety in order for the officer 

                             
to remain on the Board of Directors.  If the requirements are not met by the 

                             
end of the probationary period, then the officer must first be offered the                  

                             
opportunity to resign from their office.  If resignation is not tendered, the 

                             
Board of Directors can dismiss the individual with a three-fourths vote not 

                             
counting the board member in question.  No appeal can be made at this time, 

                             
and

      
f.    If resignation is tendered or if the Board of Directors dismisses the board 

                            
member, the open board position will be filled according to Article IV, Section 

                            
7. 

Section 5

Meetings

A.   
Regular meetings of the Board of Directors shall be held immediately before and after the Annual meeting, and at such other times as deemed necessary by a majority vote of the Board.

B.    These meetings are mandatory.

C.    The President shall, at the beginning of the term of office, develop a scheduled meeting 

  itinerary for the term year.  Dates, times, and/or meeting places are tentative, subject to    

  change by a majority vote of the Board of Directors, and must abide with the NCANS   

  Policies.

      D.    Any board member who has two absences is subject to removal from office or placement in  probationary status at the Board’s discretion.

1.  If placed on probation, the board member will receive a formal notification from   

     the Board of Directors written by the President and a two-month probationary 

     period.  In the event that the President is being placed on probation, the Vice  

     President would write and send the formal notification.  

2.  Probationary status requires submission of a monthly report to the President, or in 

 the case of the President submitting a report, to the Vice President, to be distributed to the Board documenting fulfillment of duties in accordance with office description.

3.  The Board will vote at the end of the two-month period whether or not to retain the

     board member.

      4.  A board member may request a leave of absence in the event of illness requiring

     hospitalization or by submitting a letter accompanied by a physician’s note 

     requiring bed rest. A leave of absence will not be considered in the total number of

                        absences.

A. The quorum shall be two-thirds of the voting members of the board, as well as the

       


President or Vice President.

Section 6

Executive Committee

A. 
There shall be an executive committee of the Board of Directors composed of the President, Vice President, Secretary, Treasurer, BTN Director, and an Executive Consultant. 

B.  
This committee shall have the power to transact business only if in an emergency which cannot wait until the next scheduled meeting of the Board of Directors.

C.    All transactions of this committee shall be reported in full at the next regularly scheduled meeting of the Board of Directors.

ARTICLE VIII

CONSULTANTS

Section 1

NCNA and NCLN Consultants

A. There shall be at least one and no more than two consultants appointed by each NCNA and NCLN.
B. Consultants have a right to:
1. Be heard by the Board when offering information, advice or an historical perspective.

2. Function as an advisor and not be utilized as support staff, performing duties that can and should be performed by members of the board or association employees.

3. An annual evaluation by the board.

4. Review all financial documents.

5. Be provided with necessary resources and information in order to adequately perform their role.

6. Regularly communicate with the NSNA consultants and/or staff to seek clarification and support in their role as consultant.

7. Attend all board and other meetings of the association such as state and national conventions whenever possible.

8. Their own accommodations and not share a room with other student members.

9. Be informed of all communication that takes place between the state and national association.

C. Consultants have a responsibility to:

1. Acknowledge and respect the student led governance structure of the organization.

2. Facilitate discussions leading to decision making by the board while refraining from directing the outcomes.

3. To maintain continuity where student leadership is short-term and changes composition year to year.

4. Act as a professional role model and mentor.

5. Attend all board and other meetings of the association such as state and national conventions whenever possible.

6. Refer to members of the board by their title and not as “students” or “kids” or any other term that diminishes the importance of their role.

7. Provide guidance to the President and other board members about their leadership roles and responsibilities; for example; how to conduct effective meetings and conflict prevention and resolution.

8. Adhere to ethical principles on all matters including that of confidentiality.

9. Be an NSNA, NCANS sustaining member and be a member of their own professional nursing organization.
10. Ensure that board members understand and advise them to follow all national and state bylaws and policies.
11. Keep the board informed of all communications with the national office.
Section 2
Executive Consultant

A. 
There shall be at least one, but no more than two executive consultants elected by the House of Delegates.

B.   
They shall be active members of the NCANS Board of Directors during the previous                                                                                                                                      year and at the time of election.

C.
The consultant shall be responsible for the following:

1. Providing an interchange of information between the NCANS Board of Directors, NCNA, NCLN, and school advisors.

2. Serve as a resource person(s) consulting with the Board of Directors and members, using previous experience with the Board of Directors as a guide. 

3. Provide information for continuity within the student organization, using previous experience with the Board of Directors as a guide.

4. Shall adhere to the Policy Book.

5. Shall perform all other duties assigned by the President.

Section 3

Special Consultants
A. 
There shall be a special consultant appointed by the President.

B. 
This individual shall have knowledge and experience in NCANS and shall comply in

accordance with Article III, Section 3B.

C. 
The special consultant shall be responsible for the following:

1. Serve as a resource person to the President and the Board of Directors, using knowledge of, and experience with NCANS as a guide,

2. Shall assist with contacting ANS advisors as indicated, to promote professional involvement in NCANS,

3. Shall adhere to the Policy Book, and

4. Shall perform all other duties assigned by the President.

Section 4

Special Interest Group Consultants

A. 
Any other consultant of special interest groups pertaining to nursing, which may be beneficial to NCANS, may be appointed by the President with approval of a majority vote by the Board of Directors.

B.  
There may be only one consultant from each special interest group.

Section 5

School Advisors

Any person appointed to the position of school advisor, upon approval of that local chapter’s

      executive board, must be in contact with the NCANS executive consultant in order to maintain

      relations with the NCANS Board of Directors.
ARTICLE IX

COMMITTEES
A. 
The Board of Directors, at its discretion, shall establish committees deemed necessary  to carry on the work of the Association.

B. 
The functions, terms, and membership of the committee shall be determined by the Board of Directors.

C.    A quorum for committee meetings shall be majority of the members.

ARTICLE X

OFFICIAL PUBLICATION

A. 
The Hypodermic shall be the official publication of this Association.

B. 
The publication shall be distributed as one of the benefits of membership.

ARTICLE XI

PARLIMENTARY AUTHORITY
All NCANS meetings shall be conducted according to parliamentary rules set fourth in Robert’s Rules of Order-Newly Revised, where rules apply and are not in conflict with these By-Laws.
ARTICLE XII

AMENDMENTS
Section 1

Voting

These By-Laws may be amended at the Annual meeting of this Association by a two-thirds

 vote of the delegates present and voting.
Section 2

Amendment Proposal

A.
Proposed amendments shall be submitted in writing, carrying the proponent’s signatures to the Board of Directors for review at least one BOD meeting prior to the vote. 

B.   
Only the Board of Directors, an NCANS committee, or local nursing students’ association may submit proposed amendments.

C. The By-Laws may be amended without previous notice at the Annual meeting by a 90% vote of those present and voting, provided previous notice shall be given at an earlier meeting of the same session, and provided that the proposed amendment shall have been presented to the presiding officer before the meeting where previous notice was given.

Section 3

Amendment Incorporation

A.  
Amendments of the By-Laws of NSNA and NCANS adopted at the annual meeting which directly relate to the business of the local associations in the area of conformity, shall  automatically and immediately effect the necessary amendments to the By-Laws of local  associations and shall promptly be incorporated into their By-Laws.

B.   
An amendment to the By-Laws shall become effective immediately upon approval of the Annual meeting, unless the amendment specifies a time it will be placed into effect.

ARTICLE XIII

DISSOLUTION
In the event that NCANS should ever be dissolved, any excess funds, after all obligations are

met, will be given to NSNA.
ORGANIZED 1958

INCORPORATED 1988

AMENDED October 2008 

NCANS POLICY BOOK

POLICY A

ALCOHOL 

Alcoholic beverages are not served at official NCANS student program events and participants may not use, consume, or bring alcoholic beverages into such official events; nor shall any participant use the premises of any facility provided by NCANS, including student activity tables, to promote any non-NCANS event where alcohol is served, nor sell tickets or other promotional items that endorse events where alcohol is served. Those of legal drinking age, who choose to consume alcoholic beverages off the premises of NCANS sponsored events, are urged to do so responsibly.   

POLICY B

ATTENDENCE

Attendance for every board member is considered mandatory for all NCANS functions, including meetings, the NCANS Annual Convention, and the NCANS Mid Year Conference. If a circumstance arises where a board member is not able to attend then it is that person’s responsibility to notify the President in no less than 48 hours, unless an unforeseen emergency prevents previous notification. (See Article VII section 5)

POLICY C

REIMBURSMENT

Any member of the board who has their way paid to nationals is responsible for reimbursement of those funds if that individual is suddenly unable to attend.  In regards to all conferences, both NCANS and NSNA, if any board member chooses to not share a hotel room with another board member, and so chooses to stay alone, the hotel room must be booked by the sole board member, and NCANS will then reimburse said board member for an amount, if any, prior to the trip, which is agreed upon by the majority vote by the Board of Directors.

POLICY D

BOARD OF DIRECTORS’ MEETINGS

As a common courtesy to all board members and members of the Association, the Board meetings that are open to all members of the Association are to be held on the first Saturday of each month.  An exception to the policy will only be in cases of holiday, Natural Disaster, or in which the Board of Directors in a majority vote decision, finds that another date, time, and/or location to be more adequate for the benefit of the Association or of its members.  The Association members should be notified of the change in date, time and/or location.  Board of Directors meetings should also comply with the rules set forth by Article VII, Section 5 of the NCANS By-Laws.    

POLICY E

Candidate Reference Check 

The Nominations and Elections Committee is required to perform a reference check of all candidates, including write-ins, within two weeks of assuming office. The candidate must provide at least two references, with one reference being specified as Dean and/or Director of their school of nursing.  All paperwork will be filed, in writing, with the secretary.

POLICY F

Board of Directors Ineligibility of Awards and Scholarships 

NCANS Board of Director members are deemed ineligible for scholarships, awards, and giveaways that are offered by the association (NCANS) or its sponsors.

POLICY G

Legislative Director NIWI Dispersion of Funds 


The NCANS finance committee shall create a budget for the Legislative Director to attend NIWI, expenses include, but are not limited to: registration, travel expenses, and room and board for the internship.  

POLICY H

Board of Directors Reimbursement 

All reimbursement forms for the month must be submitted within 30 days or at the next BOD meeting, whichever occurs first.  The financial committee has the option to review and approve/deny any late reimbursement forms. All reimbursement forms for the outgoing BOD must be submitted by the close of the final meeting at the annual convention in order to receive reimbursement. Finally, all invoices are to be paid within 60 days.
POLICY I

Financial Responsibility

The following executive board members will be bonded within 30 days of induction into office: President, Vice President, and Treasurer. In accordance with Bonding Policies all checks will be co-signed in order as follows based on the availability of the two parties: Treasurer and President, Treasurer and Vice-President, President and Vice-President.  The Treasurer and Secretary will reconcile the check book in a timely manner and report reconciliation findings to the finance committee and further to the NCANS board in their monthly reports. Cash Monies withdrawn or collected for NCANS must be reconciled and documented by two bonded parties daily if said monies are not deposited within 24 hours. Copies of all expenditures and deposits will be recorded by the Treasurer and copied to the President.
POLICY J
Invalid Payment Charge

All invalid payments received by NCANS, including but not limited to canceled or returned checks, will be subject to a $50 penalty.  The returned check fee shall be due no later than 30 days from the date that NCANS notifies the involved parties of invalid payment.

North Carolina Association of Nursing Students, Inc.

Board of Directors
Code of Conduct

The Code of Conduct is a set of behavioral expectations intended to assure the Constituents that the Board and its individual members uphold the highest level of integrity and ethical standards. The following principles provide the foundation for assuring trust in professional regulation:

· A major function of board members is to create policy, convey the mission, and sustain the vision of the Board; to govern and manage the organization.

· Members of the Board must familiarize themselves with the rules, By-Laws, policies, and procedures that govern their service on the board.

· Board members will work in the interest of the constituents and the state as public service, not private interest or group advocacy.

· Performance of public service as a board member is a privilege, not an earned or inherent right. 

· It is essential for each board member to represent the profession and constituents; that is, all of the people and each region.

· Board members must strive beyond the norm to avoid conflict of interest that may compromise the integrity of the Board.

· Board members must strive to avoid a relationship, activity or position that may negatively influence, directly or indirectly, the performance of his or her official duties as a board member.

Therefore, each board member of the North Carolina Association of Nursing Students shall:  

1. Fulfill the oath to uphold the rules, By-Laws, policies, and procedures of the North Carolina Association of Nursing Students;

2. Read and re-read the By-Laws, policies, and procedures under which the Board operates;

3. Prepare for, attend, and participate in the meetings of the Board and committees to which appointment has been accepted;

4. Ensure each matter is dealt with in a fair, equitable, impartial and just manner based on what is best for the state constituents and the Association;

5. Reveal actual or perceived conflicts of interest and rescue oneself from Board decision making when appropriate;

6. Accept responsibility and accountability for the decisions made by the Board, regardless of personal opinion;

7. Maintain confidentiality of confidential documents and information as deemed confidential by the Board;

8. Demonstrate mutual respect and support for each other and the board consultants in all Board related activities; 

9. Not speak or act for the Board without proper authorization; and

10. Exhibit oneself in a professional manner as referenced by NSNA’s Code of Professional Conduct.

Proposed Process of Removal from NCANS Office
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North Carolina Association of Nursing Students, Inc.

Code of Conduct for NCANS Meetings

The North Carolina Association of Nursing Students (NCANS) acknowledges the rights and privileges of members, visitors, faculty, speakers, exhibitors, student activity table sponsors, program and event sponsors, and all those who attend NSNA meetings and conventions to be treated with respect and courtesy. To ensure an environment conducive to professional growth and development, the NCANS Board of Directors approved the following Code of Conduct:

Exhibitors:

1. All exhibitors must follow the policies as stated in the Exhibit Prospectus and the application for exhibit space.

2. All exhibit booths must have a professional appearance and may display or sell items considered to reflect a professional image of nursing; items deemed to demean or discredit the profession of nursing and/or nursing students, patients/clients, faculty and others, shall be removed at the request of the NCANS Board of Directors. (If there is any question about the nature of this regulation, exhibitors are encouraged to request that NCANS review items they are planning to sell prior to arrival at convention or conference site.)
3. NCANS may, at its discretion, accept or reject any application for exhibit space.

4. When collecting personal data from attendees, exhibitors are required to disclose how the information will be used and shared with others.

5. No beverages containing alcohol may be served, offered, or distributed in the exhibit hall or in any activity associated with NCANS.

6. Any infringement of the Code of Conduct should be immediately reported to the NCANS Board of Directors or consultants.
Speakers: 
1. Speakers are expected to present topics appropriate for entry-level registered nurses in the case of NCANS members; and content appropriate for faculty for faculty workshops.

2. Speakers are expected to dress in business attire when making presentations and in all formal settings. Contact NCANS to request guidelines for business attire.

3. Speakers are expected to wear the identification badge provided at check-in at all times

4. Speakers shall not solicit business, present product information, distribute products, promote their own business, or use the program in any manner whatsoever to inform attendees about products and services. An exhibit booth may be rented for this purpose.

5. Adhere to deadlines for providing NCANS with program information such as but not limited to: speaker biography, program objectives and outline of content, audiovisual needs request, hotel arrival and departure dates.

6. Stay within time limits as determined by NCANS and provide time for questions and answers when appropriate.

7. Handouts are the responsibility of the speaker unless otherwise arranged with NCANS. Written permission must be obtained by speaker to distribute copyrighted information.

8. Speakers must request permission to photograph, videotape, film, or record their own presentation no less than 10 days prior to the scheduled program. The official show photographer, NCANS staff, and designated contractors are exempt from this rule.

9. NCANS may, at its discretion, accept or reject any request to sponsor or present a program.

10. Topics for presentation are determined collaboratively with sponsor and NCANS; NCANS shall have the right to approve all final program topics and content.

11. Topics and speakers shall not be substituted without written permission of NCANS.

Student Activity Tables:

1. Official NCANS school chapters may rent a table for the purpose of raising funds for their chapter.

2. The chapter representative must sign the Student Activity Table Regulations and Disclaimer Document and pay the required table rental fee prior to placing items on the table.

3. Fund-raising items must reflect a professional image of nursing; items deemed to demean or discredit the profession of nursing and/or nursing students, patients/clients, faculty and others, shall be removed at the request of the NCANS Board of Directors. (If there is any question about the nature of this regulation, chapter representatives are encouraged to seek clarification prior to arrival at convention or conference site—contact NCANS for more information.)

4. Accept responsibility for safeguarding items and funds; NCANS does not provide security for the Student Activity Tables.

5. No beverages containing alcohol may be served, distributed, offered, sold or raffled at student activity tables.

6. Procedures for Handling Allegations of Unethical Conduct at association activity tables:

A. All allegations of unethical or unprofessional conduct shall be immediately reported in writing and delivered to a member of the NCANS Board of Directors or NCANS Executive Staff member.

B. Three representatives of the NCANS Board of Directors will meet with all involved in the conduct in question.

C. The Board representatives will determine the outcome of the conduct. Penalties may include: Removal of item(s) in question; Removal of student activity table.

D. The action of the Board representatives may be appealed to the full Board of Directors within 24 hours.

E. Following appeal, the decision of the Board of Directors shall be final.

Meeting Etiquette:

1. All attendees of NCANS conventions and conference shall conduct themselves in a professional and courteous manner showing respect to others at all times.

2. All attendees shall keep their badge in full view at all times while attending the meeting.

3. All members shall conduct themselves in accordance with the NCANS Code of Professional Conduct.

4. All attendees are asked to arrive on time to meetings, events, and programs and attend the entire meeting.

5. Professional business attire or business casual attire is acceptable style of dress for professional meetings.

Please direct your questions and concerns to a member of the NCANS Board of Directors or to an NCANS Executive Staff member.

If resignation is tendered, or if BOD dismisses board member, the open board position will be filled according to Article 4, Section 7 titled “Vacancies.”





If requirements met at end of probationary period, board member is reinstated with full privileges. 





If requirements NOT met by end of probationary period, then officer must be offered the opportunity to resign from office.  If resignation is not tendered, the BOD can dismiss the individual with a ¾ vote not counting the board member in question.  No appeal can be made at this time.





If member reinstated under probationary status, the terms and conditions of that status must be met in their entirety in order for the officer to remain on the BOD.





1.  Appealing member reinstated by ¾ vote of Board.





3.  Appealing member reinstated under probationary status with provisions by ¾ vote of BOD.





2.  Appealing member remains as a dismissed officer from their position of BOD by ¾ vote; Position remains vacant.





Recommendation of consultants will be considered by BOD via conference call or Board meeting within 2 weeks of receipt of recommendation from the Consultants.   Three options by BOD:





Consultants will then make a recommendation in writing to BOD based on investigation.  Recommendation may be to reinstate, place on probation, or confirm the dismissal of the individual in question.  If a probationary period is recommended, the Consultants will also make a recommendation referencing duration and provisions of the probation.





NCNA, NCLN, Executive, and Special Consultants will be investigative body for the appeal & they have 2 weeks to formulate a recommendation in writing to BOD.  All individuals involved and with pertinent information will be interviewed on an individual basis to obtain all sides and opinions in the matter in order to determine if the dismissal of the individual was proper and warranted according to Bylaws, Policies, and Code of Conduct.





BOD will determine by a majority vote a proper arrangement to fulfill the duties of that position until due process is complete.





Removed board member may appeal this decision; must submit to NCANS President or Vice President respectively within 2 weeks of notification of removal.





Removed Board member’s office is now vacant.





Just cause for the removal must be stated formally in writing via certified mail to the board member by the BOD within 5 business days of removal of board member.





BOD decide to remove board member from office after just cause is found; requires a ¾ vote of BOD not counting vote of Board member in question





Member of Board of Directors (BOD) fails to fulfill responsibilities as defined in NCANS Bylaws, Policies, and/or Code of Conduct
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