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POLICY A

ALCOHOL 

Alcoholic beverages are not served at official NCANS student program events.  Participants may not use, consume, or bring alcoholic beverages into such official events; nor shall any participant use the premises of any facility provided by NCANS, including student activity tables, to promote any non-NCANS event where alcohol is served, nor sell tickets or other promotional items that endorse events where alcohol is served. Those of legal drinking age, who choose to consume alcoholic beverages off the premises of NCANS sponsored events, are urged to do so responsibly.   

POLICY B

ATTENDENCE

Attendance for every board member is considered mandatory for all NCANS functions, including meetings, the NCANS Annual Convention, and the NCANS Mid Year Conference. If a circumstance arises where a board member is not able to attend then it is that person’s responsibility to notify the President in no less than 48 hours, unless an unforeseen emergency prevents previous notification. (See Article VII section 5)

POLICY C

REIMBURSMENT

Any member of the board for whom NCANS has provided travel expenses to an NSNA event is responsible for reimbursement of those funds if that individual is suddenly unable to attend.  In regards to all conferences, both NCANS and NSNA, if any board member chooses to not share a hotel room with another board member, and so chooses to stay alone, the hotel room must be booked by the sole board member, and NCANS will then reimburse said board member for an amount, if any, prior to the trip, which is agreed upon by the majority vote by the Board of Directors.

POLICY D

BOARD OF DIRECTORS’ MEETINGS

As a common courtesy to all board members and members of the Association, the Board meetings, which are open to all members of the Association, are to be held on the first Saturday of each month.  An exception to the policy will only be in cases of holiday, Natural Disaster, or in which the Board of Directors in a majority vote decision, finds that another date, time, and/or location to be more adequate for the benefit of the Association or of its members.  The Association members should be notified of the change in date, time and/or location.  Board of Directors meetings should also comply with the rules set forth by relevant sections of the NCANS By-Laws.    

POLICY E

Candidate Reference Check 

The Nominations and Elections Committee is required to perform a reference check of all candidates, including write-ins, within two weeks of assuming office. The candidate must provide at least two references, with one reference being specified as Dean and/or Director of their school of nursing.  All paperwork will be filed, in writing, with the secretary.

POLICY F

Board of Directors Ineligibility of Awards and Scholarships 

NCANS Board of Director members are deemed ineligible for scholarships, awards, and giveaways that are offered by the association (NCANS) or its sponsors.

POLICY G

Legislative Director NIWI Dispersion of Funds 


The NCANS finance committee shall create a budget for the Legislative Director to attend NIWI, expenses include, but are not limited to: registration, travel expenses, and room and board for the internship.  

POLICY H

Board of Directors Reimbursement 

All reimbursement forms for the month must be submitted within 30 days or at the next BOD meeting, whichever occurs first.  The financial committee has the option to review and approve/deny any late reimbursement forms. All reimbursement forms for the outgoing BOD must be submitted by the close of the final meeting at the annual convention in order to receive reimbursement. Finally, all invoices are to be paid within 60 days.
POLICY I

Financial Responsibility

The following executive board members will be bonded within 30 days of induction into office: President, Vice President, and Treasurer. In accordance with Bonding Policies all checks will be co-signed in order as follows based on the availability of the two parties: Treasurer and President, Treasurer and Vice-President, President and Vice-President.  The Treasurer and Secretary will reconcile the check book in a timely manner and report reconciliation findings to the finance committee and further to the NCANS board in their monthly reports. Cash Monies withdrawn or collected for NCANS must be reconciled and documented by two bonded parties daily if said monies are not deposited within 24 hours. Copies of all expenditures and deposits will be recorded by the Treasurer and copied to the President.

POLICY J
Invalid Payment Charge


All invalid payments received by NCANS, including but not limited to canceled or returned checks, will be subject to a $50 penalty.  The returned check fee shall be due no later than 30 days from the date that NCANS notifies the involved parties of invalid payment.
Proposed Process of Removal from NCANS Office
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Member of Board of Directors (BOD) fails to fulfill responsibilities as defined in NCANS Bylaws, Policies, and/or Code of Conduct





BOD decide to remove board member from office after just cause is found; requires a ¾ vote of BOD not counting vote of Board member in question





Just cause for the removal must be stated formally in writing via certified mail to the board member by the BOD within 5 business days of removal of board member.





Removed Board member’s office is now vacant.





Removed board member may appeal this decision; must submit to NCANS President or Vice President respectively within 2 weeks of notification of removal.





BOD will determine by a majority vote a proper arrangement to fulfill the duties of that position until due process is complete.





NCNA, NCLN, Executive, and Special Consultants will be investigative body for the appeal & they have 2 weeks to formulate a recommendation in writing to BOD.  All individuals involved and with pertinent information will be interviewed on an individual basis to obtain all sides and opinions in the matter in order to determine if the dismissal of the individual was proper and warranted according to Bylaws, Policies, and Code of Conduct.





Consultants will then make a recommendation in writing to BOD based on investigation.  Recommendation may be to reinstate, place on probation, or confirm the dismissal of the individual in question.  If a probationary period is recommended, the Consultants will also make a recommendation referencing duration and provisions of the probation.





Recommendation of consultants will be considered by BOD via conference call or Board meeting within 2 weeks of receipt of recommendation from the Consultants.   Three options by BOD:





2.  Appealing member remains as a dismissed officer from their position of BOD by ¾ vote; Position remains vacant.





3.  Appealing member reinstated under probationary status with provisions by ¾ vote of BOD.





1.  Appealing member reinstated by ¾ vote of Board.





If member reinstated under probationary status, the terms and conditions of that status must be met in their entirety in order for the officer to remain on the BOD.





If requirements NOT met by end of probationary period, then officer must be offered the opportunity to resign from office.  If resignation is not tendered, the BOD can dismiss the individual with a ¾ vote not counting the board member in question.  No appeal can be made at this time.





If requirements met at end of probationary period, board member is reinstated with full privileges. 





If resignation is tendered, or if BOD dismisses board member, the open board position will be filled according to Article 4, Section 7 titled “Vacancies.”
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